T own of (Ddessa’s Outline
of Goals for 2009

1. Sustain fiscal health during this economic downturn
A. Be conservatively accurate projecting 2009 revenues
B. Restrict unnecessary spending
C. Budget for future capital improvements with long term vision
D. Identify rainy day foxholes for unpredicted shortfalls or
expenses

2. Develop a sustainable long term plan to protect and preserve our Town’s assets
A. |dentify and inventory all Town properties
1. List necessary maintenance and repairs
A. Estimate expenses
B. Create time line

3. Enhance positive opportunities for Economic Development in Odessa
A. Create a team of stakeholders
1. Town of Odessa
2. Odessa Chamber Of Commerce
3. Odessa School District
4. Odessa Healthcare Facility
5. Odessa PDA
B. Maintain our position with LCEDC
C. Continue the town of Odessa’s active Website
http://www.odessawa.com/index.html

4. Be accountable to our Citizen/Customers
A. Without them, none of us would be here.
1. Be supportive and helpful
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